DRAFT KOMPLEKS MASJID BANDAR TASIK KESUMA (KOMBAT) MASTER IMPLEMENTATION PROGRAM - DATED 23 AUG 2021

\TEM DESCRIPTION RESPONSIBILITY START END FEB 2021 MARCH 2021 APRIL 2021 MAY 2021 JUN 2021 JuLy 2021 AUGUST 2021 SEPT 2021 OCT 2021 NOV 2021 DEC 2021 DEC 2023
1|/2|3|4|1|2|3|4|1|2|3|4]1]|2|3|4)J1|2|3|4)J1|2|3|4)J1]|2|3|4)J1]|2|3|4)J1|2|3|4)J1]|2|3|4]J1]|2|3]|4]J1]|2|3]|4
|
SUBMISSIONS AND APPROVAL - KEY COMPONENTS
%ebe"m" Merancang (KM} submission & ZSR-Consultantteam | 23/2/2021 | 30/9/2021
2 [Earthworks Submission & Approval ZSR - Consultant team 1/10/2021 30/11/2021
3 [Road & Drainage ZSR - Consultant team 1/10/2021 30/11/2021
4 |Building Plan Submission & Approval ZSR - Consultant team 1/10/2021 31/12/2021
PHYSICAL WORKS
1 |Preparation of Tender ZSR - Halim Associates 1/3/2021 14/10/2021
2 |Pr ion of Pre-Q ZSR - Halim Associates/AIK|  23/3/2021 7/4/2021 $(COMPLETED]
3 [Pre Q Contractors Submission ZSR - Halim Associates 7/4/2021 3/5/2021 COMPLETED]
4 |Finalized list of tenderes ZSR - Halim Associates/AJK 7/5/2021 30/5/2021 OMPLETED|
5 [call for Tender (Include clarification/queries) ZSR - Halim Associates 15/10/2021 30/11/2021
6 |Tender Nego, Evaluation & Report ZSR - Halim Associates 1/12/2021 21/12/2021
7|Award ZSR - Halim Associates/AJK| 22/12/2021 31/12/2021 =
8 ilization & Work C: Main Contractor 1/1/2022 31/12/2023 Y
Site clearing,hoarding, earthwork,
Foundation works, Building, Infra, Landscape




